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A Ministerial level delegation led by
Honourable Minister for Tourism and Civil
Aviation and Chairman ,CAAN Board Mr
Sharat  Singh  Bhandari, CAAN Board
Member Mr  Karna Bahadur  Bhandari and
Aviation Security  Director Bharat Raj Dhakal
 attended Asia Pacific Ministerial Conference
on Aviation Security held in Tokyo, Japan on
13 March  2010.

The Conference was mainly concentrated to
address the issues that emanated from an
incident of inhumane attempts by terrorists to
explode Northwest Airlines flights in the air
in the last Christmas Eve.

Addressing the conference, the Honourable
Minister stressed that the enhancement of the
aviation security requires global attention
and cooperation. On the occasion,
Honorable Minister had submitted his
proposal to establish a mechanism to ensure
the cooperation between Asia Pacific countries
which was later qualified in the joint
declaration. The Conference was addressed
by ICAO Secretary General,  Secretary for
Homeland Security, USA and other
distinguished personalities from Asia Pacific
Region.

1. As newly appointed Director General of Civil Aviation Authority
of Nepal, how would you chart the development scenario of
civil aviation and air transport industry in the country?

§ It may be recalled that civil aviation in Nepal was liberalized
in early 1990s. Till that date, the state airline company - Nepal
Airlines – was the single operator to dispense air services in the
country. Now in the liberalized regime, there are 8 scheduled
private operators in place in addition to 11 rotorcraft operators
engaged in charter operations pending aviation sports. In order
to respond to the foreseeable growth, Civil Aviation Authority
of Nepal (CAAN) was established in 1998. Since then, CAAN,
as an autonomous authority, has come a long way in its effort

An Interview with Mr. RP Neupane, Director
General of Civil Aviation Authority of Nepal
(CAAN).

to cope with challenges particularly in
areas of infrastructure development,
regulatory provisions and technological
adoption for the safety, efficiency and
sustainability of organization and industry
at large. There are 54 airports including
4 under construction and out of that 33
are operational. It  may noticed that in
the light of liberalization trends and force
facing the world aviation arena,
consideration is being given towards
allowing private sectors to venture in the
development of infrastructure and service
management of airport operations.

2. How would you evaluate Nepal’s growth
and trend in aviation against the economic
slowdown being experienced in the global
aviation market?

§ Despite significant downturn in global
aviation market, Nepal is making
headway in domestic as well as
international air transport. Scheduled
passenger traffic of world airlines declined
some 3.1 percent overall in 2009
compared to 2008. However, in Nepal,
domestic flights have grown by 18.52
percent, and passenger movement by
some 33 percent compared to 2008. We
see a rosy picture ahead.  With scheduled
22 international airlines the year 2009
saw the flights grown by some 10 percent
and passenger by 10.73 compared to
2008. Besides, two domestic airlines have
obtained international AOCs to expand
international air services. Given the trend,
the civil aviation sub-sector will have made
a significant contribution to the national
campaign of Nepal Tourism Year 2011
aimed to bring in 1 million tourists during
that year.

3. The continuous air traffic growth is sure
to congest the Tribhuvan International
Airport (TIA). How would the civil aviation
sub-sector cope with this challenge?

§ Needless to say, TIA is constrained
geographically and operationally. It is
our number one priority airport by virtue
of its being a lone international airport in
the country serving both domestic and

Minister Participates in Security Conference
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Buddha Air Pvt. Ltd. and Shree Airlines have
been granted Air Operator Certificates (AOC)
to operate flights on international sectors.
Buddha Air has been granted AOC to
operate on Kathmandu - Paro – Kathmandu,
Kathmandu- Luckhnow - Kathmandu,
Kathmandu – Patna- Kathmandu and
Kathmandu– Kolkata- Kathmandu sectors by
its three ATR-42 and four B1900 aircraft.
Patna and Lukhanow flights which were

supposed to be operated from Janakpur and
Pokhara respectively have been temporarily
granted permission to operate from
Kathmandu. Likewise, Fishtail Paragliding Pvt.
Ltd. has been granted AOC   to operate
sports paraglidings in Sarangkot, Pokhara.

However there are other domestic airlines
whose AOCs have been revoked. The AOCs
of Cosmic Air, Yeti International and Impro

Airways were automatically annulled in
January, 2010 as per the CAAN Regulations.
According to TR Manandhar, Deputy Director
General the AOCs were annulled as these
airline companies did not show any interest
to renew their operating licenses. “CAAN is
set to discourage the tendency of just holding
operating licenses”, he further added.

Three AOC Issued, three revoked

international flights. Under the ADB loan
project for Air Transport Capacity
Enhancement, implementation process
has been initiated. Under this project, the
existing infrastructure will be significantly
improved which will address the
congestion problem to the extent possible
and cope with future challenges.

4. What is your assessment of Nepal-India
aviation relationship, and what is your
opinion on the need for reform in
Nepalese air carriers? Against the spirit
of reciprocity on one hand and given the
sorry state of Nepal Airlines on the other,
don’t you think Nepal will lose more than
India in such deal?

§ Well, Nepal-India aviation relationship
has grown, all the more, stronger with
recent revision of the existing MOU and
air services agreement (ASA).  Revisit of
this agreement after a time span of over
12 years since 1997, is a landmark
achievement in the annals of the history
of aviation relations between the two
friendly countries. The new MOU has
made the provision of significant increase
in air seats that is from 6000 to upto
30,000 seats per week. Considering the
spirit of SAARC Declarations, Nepal has
obtained unlimited seat capacity rights at
21 different points of India. Moreover,
the opening of 28 points of India for
utilization by both the countries heralds
a significant milestone in the growth of
connectivity and tourism between Nepal
and India.

With these provisions, if Nepal is to
develop its international airline industry
in the spirit of reciprocity, NAC needs to
be reformed and provided with adequate
fleet. However, airline operators in Indo-
Nepal sector are predicting continuous
growth in this market. Buddha Air has
obtained operating permit to Pokhara-
Lucknow and Pokhara-Patna sector and
has got permission on provisional basis
from Kathmandu till the establishment of

new route from Pokhara. It is in the process
to serve Kathmandu-Paro sector.
Prospective airlines may obtain route
sector permit with greater flexibility. So,
there is no question of losing and wining.
Rather, the newly revised MOU/ASA is
a manifestation of flexibility rarely seen
in any liberalized regime.

5. What are your focuses for airport
developments in Nepal?

Our focus is towards increasing air
connectivity within the country and outside.
Tribhuvan International Airport and
Gautam Buddha Airport are in the process
of facility expansion and  up gradation.
Pavement of Tumlintar Airport’s Runway
is in the progress.. Simikot airfield is also
underway for up gradation. Dhangadhi
airport, another hub in the far western
segment has been upgraded to cater the
need of far western sector. New Pokhara
Airport is going to be constructed with
foreign private investment. Janakpur
airport is another airport to have come
in the limelight from religio-cultural tourism
perspective. All these stuffs are sure to
have multiplier effect offering opportunity
for tourism promotion employment
generation and expansion of business
activities..

6. How do you assess safety status of Nepal?

§ It depends on how you evaluate safety.
The way air traffic has arisen and
corresponding business has expanded
over the years, our air transport is safe
but safer aviation system is what we aim
at. Now we are addressing aviation safety
matters in line with International Civil
Av iat ion Organizat ion ( ICAO)
requirements. Safety is not only associated
with flight operations and air worthiness.
It has to do with comprehensive system
components governing civil aviation. We
are now at the consolidation  phase in
which we are revising the legislations,
organization structure and state operating

systems in a manner acceptable to ICAO.
For this necessary documents have been
massively developed to address regulatory
requirements and implement them
accordingly. As pointed out in the recent
ICAO universal safety oversight audit
carried out by ICAO to evaluate the civil
aviation safety system of Nepal last year,
we have prepared and submitted
corrective action plans and implementation
of the same is in progress. I am confident
that our aviation will be increasingly safer
in the days ahead.

7. As you indicated earlier TIA is not only
geographically constrained but also
operationally constrained. What are your
plans and strategies with regard to
technological adoption?

Nepal has hostile terrains. Unlike other
countries in the Asia Pacific Region, the
selection and application of suitable
technology in Nepal has been
pragmat ica l ly  d i f f icu l t  due to
geographical, operational and technical
constraints Nepal sees the advantage of
and smooth transition to approach
methodologies inclusive of PBN and RNP
AR. The new technology doesn't require
ground aids and the flight will be safer
and efficient with economy in fuel and
distance. Moreover, with the help of ICAO
Experts we are in the process of
preparation for the installation of new
Radar system and feasibility study for the
Precision Approach Landing system at
TIA.
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Civil Aviation Authority of Nepal has been
carrying out various activities for the
development and expansion of domestic air
transportation service in the country. These
activities are expected to bring safety,
regularity and economy in air service. The
major activities for the current fiscal year
2066/067 are:

a. Terminal / tower bui ld ing
construction

- Bajhang, Bhojpur, Chahurjhari, Dolpa
(Juphal), Janakpur, Kangeldanda,
L a m i d a n d a ,  M a n a m a ya  Ra i
(Khanidanda), Meghauli, Phaplu, Rukum
(Salley) Shaphebagar, Simikot,
Thamkharka.

b. Runway expansion and
Improvement Programme

- Dolpa (Juphal), Dolpa (Masinechaur),
Kalikot, Khizichandeswari, Lamjung,
Manang, New Pokhara, Rara, Rumjatar,

Simara, Simikot, Taplejung, Thamkharka,
Tumlingtar.

c. Aquisition of Land for Airport
expansion and/or facility up
gradation.

- Biratnagar, Chandragadhi, Dhangadhi,
Dolpa (Juphal), Janakpur, Simikot,
Surkhet, Taplejung.

d. Installation or Rehabilitation
Air f ie ld l ight ing system

- Simara, Nepalgunj, Dhangadhi.

e. Installation of DVOR/DME

- Biratnagar, Kathmandu.

f. Installation of PAPI (Precision
Approach Path Indicator)

- Surkhet, Janakpur, Chandragadhi.

Major works being carried out in fiscal year
2066/067

With increased international air traffic trend,
TIA will have more traffic to handle in the
days to come. Of late, Kingfisher Airlines
started its schedule flights between Kathmandu
and New Delh i  f rom Apr i l  24,
2010.ÊHowever, it has postponed its Mumbai-
Kathmandu-Mumbai flights till June 30.

The flight times have been fixed at 15:25
hours Delhi to Kathmandu and 16:35 hours
Kathmandu to Delhi.

Malaysian Airlines, Oman Air and Sprit of
Manila Airlines are expected to operate flights
to Kathmandu in the near future.

International Airlines
in the Offing  A High-Level Safety Conference hosted by

the International Civil Aviation Organization
(ICAO) that opened on 29 March, 2010
stressed the need for greater transparency
and sharing of safety-related information
among ICAO Member States and air
transport industry stakeholders as the basis
for a new global strategy to significantly
improve aviation safety around the world.

In his opening address, the President of the
Council of ICAO, Roberto Kobeh González,
said that while the number of fatal accidents
and associated fatalities had consistently
dropped over the past decade or so, despite

an increase in traffic, it is essential to reduce
regional differences in safety that continue
to exist.

According to Mr Ratish Chandra Lal Suman,
Delegate leader and Deputy Director General
at CAAN, the High-level Safety Conference
held at ICAO Headquarters in Montreal was
very helpful to Nepal to develop and
implement strategies   in reducing its accident
rates and thereby contribute to safer Nepalese
air transport system”.

Three member delegates participated the
four day conference from Nepal.

High level Safety Conference Held

Rajbiraj airport which had been closed for
many years owing   to the lack of air
passengers saw a flight on 9 May when Tara
Air Twin Otter airplane landed carrying nine
passengers from Kathmandu including State
Minister for Tourism and Civil Aviation Mr
Shatrugna Prasad Singh. Other dignitaries
on the flight were Director General Mr. Ram
Prasad Neupane and Deputy Director
General Mr Ratish Chandra Lal Suman.

Mr Suman, DDG, said the CAAN has
allocated Rs 22.5 million for current fiscal
year on runway gravelling which is underway.
Mr Ram Prasad Neupane, Director General,
CAAN informed that the improvement of

Rajbiraj Airport is being undertaken with the
joint effort of  Government of Nepal,CAAN
and  District Development Committee. Based
on the availability of funds, airport
infrastructure improvement work may be
continued if   air traffic growth justifies in the
future, Director General Mr.   Neupane
remarked on the occasion.

Tara Air  started scheduled to operate two
flights a week on Sunday and Thursday on
its 19 seated Twin Otter aircraft.

The airport was inaugurated fifty-one years
ago by the then Minister for Transport Late
Ganesh Man Singh.

Rajbiraj resumes operation

Aviation Fire Division of CAAN has organised
airport fire fighting orientation programs in
Lukla, Biratnagar, Chandragadhi, Gautam
Buddha and Bharatpur airport beginning
January  to April 2010. The courses were
attended by 161 personnel from civil aviation
office, airlines and airport security. The
orientation programs were designed to impart
 the knowledge which includes the type of
fire and their extinguishing agents, fire hazard
mitigation, handling of fire extinguishers and
possible rescue of human lives during
emergency at airport.

Fire Fighting
Orientation
Organised

The Government of Nepal by the Cabinet
decision has transferred the assets with
ownership of the then Department of Civil
Aviation to Civil Aviation Authority of Nepal.
The transferred has been made under the
CAAN Act, 2053. Out of total asset of Rs.
10,46,86,53,026 has been transferred as
share  i nves tmen t  and  res t  Rs
2,66,00,00,000 as loan of government of
Nepal. It is stated in a letter issued to CAAN
dated 2066.9.3. In the letter, it is also
mentioned that CAAN has to take prior
permission from Government of Nepal
before it decides to sell out the transferred
assets such as land and buildings.

CAAN owns assets
comeback
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Minister of State for Tourism and Civil Aviation
Mr Shatrudhn Prasad Singh inaugurated a
programme organised to mark the 11th
anniversary of CAAN. Addressing the
programme, he emphasized the role of CAAN
in the overall as well as regional development
of Nepal. He further said CAAN staff needed
great effort to make aviation sector effective
and efficient.

On the occasion, Mr Nagendra Prasad
Ghimire, the erstwhile Secretary at the Ministry
of Tourism and Civil Aviation (MOTCA)
highlighted the importance of civil aviation
in making Nepal Tourism Year 2011 a grand
success. Mr. Ghimire informed that the new
MOU between Nepal and India has made
the provision of significant increase in air
seats that is from 6000 to upto 30,000 seats

per week in respect of New Delhi, Mumbai,
Chennai, Kolkatta, Hyderabad, and Banglore
metropolitan cities. Considering the spirit of
SAARC Declarations, Nepal has obtained
unlimited seat capacity rights at 21 different
points of India and any beyond point in the
SAARC region. He expressed his confidence
that the landmark provisions would contribute
to increased connectivity thereby boosting
tourist influx in Nepal.

Addressing the programme, Mr K.R. Khanal,
the then Director General at CAAN said, "it
is after fourteen years that runway is getting
overlaid. He further said that International
parking bay was going to be expanded. Mr
khanal further added that the CAAN was
able to increase its total income by 13% in
the fiscal year 2008-09.

Capt. Rameswor Thapa, President of Airlines
Operators Association of Nepal (AOAN)
addressing the programme said that the
CAAN as a regulating body has to play a
vital role for the safe, reliable and affordable
air service to all Nepalese people.

On the occasion, the following staff received
awards on the various ground.

11th CAAN anniversary observed

Best Performer
(Utkristha Pradhikaran Sewa)

Capt. Deepak lama

Manager Narendra Raj Sayami

Helper Naresh Chapagain

Support Staff Kishor Bahadur Chhetri

Sr Assistant Arjun Bahadur Gurung

5 Grade Addition
(Pradhikaran sewa puraskar) 25 Years of Service

Manager Ripu Mardan Thapa

Sr Officer Sangiv Tandukar

Sr Officer Bhimsen Thapa

Assistant Buddhi Bahadur Gurung

Officer Sunil Kumar Thakur

Sr Assistant Pramil Raj Subedi

Officer Tek Bahadur Patali

Officer Tej Bahadur Paudel

Support Staff Shambhu Prasad Sanjel

Sr Assistant Janaki KC

Rudra Bahadur Thapa

Uddav Prasad Phuiyal

Bal Krishna Shrestha

Gita Shrestha

Ram Krishna K.C.

Kashi Nath Poudel

Puspa Lal Shrestha

Hari Krishna Gautam

Bishnu Bahadur Thapaliya

Samden Dendup Tamang


